





The Convent Courtyard at the Abbotsford Convent



MERCATOR FOR THE MAKERS

“We are creating a new space where
artists can create and collaborate
and the community can observe
and participate in art-making.”

Abbotsford Convent Foundation

2009 COMMEMORATIVE GRANT
$1 million

Sidney Myer Fund

ABBOTSFORD CONVENT
FOUNDATION

The Abbotsford Convent Foundation was
established in 2004, following a seven-year
community campaign to save the historic
site from inappropriate development.

The Foundation is entrusted to realise the
community’s vision of a unique arts,
education and cultural precinct.

The Abbotsford Convent is steeped in
history and interest. For over a century, the
precinct housed a closed order of Good
Shepherd Sisters, as well as the many
hundreds of women for whom they cared.
The precinct is unique as it is the last intact

19th Century rural landscape in Melbourne.

It creates an “island” surrounded by the
Yarra River and indigenous bushland.
Today, the unique site is a tranquil oasis
located just four kilometres from the CBD.
Comprising 11 heritage buildings and
surrounded by gorgeous gardens that are
filled with people in the summer months,
the Convent is a much-cherished haven for
artists and the community in Melbourne.

More than half of the heritage buildings
have now been restored and are in daily
use, with up to 10,000 people visiting the
Convent each week. More than 300 tenants
occupy the buildings, which host regular
festivals, events, classes, exhibitions and
community gatherings.

THE PROJECT

The project will restore the currently
derelict former laundry spaces in the two-
storey Mercator building, situated at the
eastern end of the Convent. CEO of

the Convent, Maggie Maguire, explains that
the building will provide a creative space
for industrial artists, including welders,
ceramists, sculptors, potters, furniture
makers and printmakers. “Industrial arts are
wet, noisy and messy,” says Maggie. “Until
now, they have had very few dedicated
spaces in which to produce their work.”

Mercator for the Makers will deliver eight
large-scale studios and a new national and
international artists-in-residence program.
The concept was inspired by the success
of the Philip Stokes Studio Glass model,
which fulfils a vision for community access
with demonstrations, workshops, events and
small-scale retail activities. Maggie explains
the project is vital to the overall vision

of the Convent precinct. “It makes art very
accessible,” says Maggie. “The general
public can look at the art being made,
participate in classes and take it home.”

The artists’ accommodation is a critical
element that the Abbotsford Convent
Foundation believes will provide
unimagined opportunities for creative
collaboration.

“As in Europe, this will allow artists to work
alongside each other, eat together and
exchange ideas. We're looking forward to
seeing what cross-art form works might
emerge through this type of collaboration.”

The artists-in-residence program will
provide opportunities for learning and
cultural exchange, and will help to
position the Convent as an arts project
of international significance.

The Abbotsford Convent Foundation is in
the process of seeking a further $1 million
from additional funding partners in order
to complete the project. It acknowledges
the critical role philanthropy has played
in the development of the site to date.
“Without the assistance of the 2009
Commemorative Grant, the Mercator
would continue to sit there full of pigeons!”
says Maggie. “The arts community is

very much dependent on the generosity
of philanthropy. The Sidney Myer Fund
understands and embraces the vision of
the Convent and we'’re extremely excited
about the project.”
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“The project provides an
encompassing solution to
a complex issue—that
of meeting conservation
and pastoralist needs.”

Bush Heritage Australia

TASMANIAN MIDLANDS LANDSCAPE PROJECT

$2 million
Sidney Myer Fund

The Tasmanian Midlands is recognised
as one of 15 biodiversity hotspots in
Australia, and is widely acknowledged
as a key conservation priority.

The region contains one of the world’s least
protected and most endangered ecosystems:
natural temperate grasslands, which have
been reduced to less than ten percent

of their original extent. Those that remain
support an astonishing array of plant
diversity, particularly endemic and threat-
ened daises, lilies and orchids.

The hotspot contains one of the least
reserved bioregions in Australia, with

less than four per cent of the Northern
Midlands protected in formal reserves.
Based on current trends, over half of

the remaining valley-floor grasslands in
the Tasmanian Midlands will be lost
within ten years due to changes in farming
practices and land use.

Other conservation assets, including some
marsupials and the wedge-tailed eagles, are
also suffering due to clearing and lack of
vegetation. Private land accounts for 98
per cent of the region. Many landowners
are conscious of these issues and are keen
to build conservation activities in their
farming practices. However, farming is a
challenging enterprise here. Wool price
fluctuations and drought have placed pres-
sures on farmers who cannot contemplate
changes to their land useage without
external assistance.

2009 COMMEMORATIVE GRANT

BUSH HERITAGE AUSTRALIA

Bush Heritage Australia aims to protect
Australia’s unique biodiversity by acquiring
and managing threatened land, water

and wildlife of outstanding conservation
significance. The organisation also builds
partnerships to support conservation
management on land in private ownership.

THE PROJECT

The Tasmanian Midlands region has a total
area of approximately 640,040 hectares,

of which 3.5 percent is currently under
conservation management. Based on
current science for these landscapes, an
appropriate conservation management
target is ten percent. Thus, the project aims
to secure approximately 41,000 hectares
for conservation over the next ten years.

Bush Heritage Australia’s CEO, Doug
Humann says, “The project provides an
encompassing solution to a complex
issue—that of meeting conservation

and pastoralist needs.” The project is a
collaboration between Bush Heritage
Australia, the Tasmanian Land Conservancy,
which aims to protect Tasmania’s biodiver-
sity by acquiring land and working

with private landowners to establish private
protected areas, and the Tasmanian
Government. The partners also hope to
leverage funding from other sources.

The 2009 Commemorative Grant
will contribute to two aspects of the

project: the acquisition of property for
conservation reserves, and the establishment
of a perpetual trust fund that can be used
to enter into “alliance” conservation
agreements with landowners.

The alliance agreements are a new concept,
involving an upfront payment in recogni-
tion of an exchange of property rights
(such as the right to clear forests) and an
ongoing performance-based payment

for quality management of biodiversity
resources.

“The alliance agreements allow the
conservation NGOs to enter enduring
partnerships with landowners, which
provide long-term security to both parties
and a process for adapting, supporting
and rewarding conservation management
over time,” explains Doug.

The project will ensure that the Tasmanian
Midlands retains its unique and diverse
conservation assets for the foreseeable
future, and importantly will help to build
a community partnership between
conservation organisations and landowners.
“This will not only directly enhance the
viability of farms in the Midlands, but will
allow for the exploration of ‘eco labelling’
for farm products, making conservation
management an increasingly attractive
aspect of farm management’.

“The project has the potential to provide
a new model for conservation management
on private property across Australia.”



Grassy white gum woodlands leading down to silver tussock
grasslands in the Tasmanian Midlands. Photo: Matthew Newton
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“This is beartland philanthropy
— belping small community
organisations with their

core mission.”

@ Celebrating Our Partners:

* Philanthropic investment for strong community organisations

In an unprecedented philanthropic gesture,
the 2009 Commemorative Grants Program
will give 37 Australian non-profit organisa-
tions up to $100,000, unsolicited, and with
few constraints on how the grant is to

be used.

The idea arose from the fact that Myer
Philanthropy celebrates working alongside
community organisations. Many of these
organisations have served their communi-
ties extremely well, and this grant allows us
to recognise and acknowledge that service
in a tangible way.

The core purpose of the project is to
recognise and celebrate the trust and
mutual vision shared by grant makers and
grant seckers. The grant recipients will be
required to use the grant on reviewing
their organisational strength and building
long-term viability.

Each recipient organisation has been
invited to a forum in which ideas and

2009 COMMEMORATIVE GRANT

knowledge about organisational capacity
building will be shared with experts in
the field.

The 37 organisations will also take part in a
research program in which the wider issue
of organisational capacity building will be
studied. The research will be conducted
by Queensland University of Technology’s
Australian Centre for Philanthropy and
Nonprofit Studies and the findings will be
reported to the non-profit sector and to
the grant maker network in Australia, with
the aim of encouraging grants for capacity
building in the future.

The Celebrating Our Partners project
reflects a view held by all of us in The Myer
Foundation and the Sidney Myer Fund

that philanthropy is difterent, and should be
different to government and sponsorship
support. We can take risks. We can apply

a generosity of spirit, and we can choose
broadly to whom we give our funds.

$3.6 million
Sidney Myer Fund & The Myer Foundation

The 37 organisations were chosen accord-
ing to a set of criteria established by the
2009 Taskforce: the organisation must work
within the field of poverty and disadvantage
or community; have a budget of less than
$2 million; and have received two or more
grants from The Myer Foundation or
Sidney Myer Fund in the last ten years. An
important factor was the extent to which
the organisation had acquitted the grants

it had received, and how the community it
serves has benefited. “A philanthropic grant
is only as good as the organisation that
receives it,” says Mr Rupert Myer of The
Myer Foundation.

“This isn’t names-on-the-wall philanthropy.
This is heartland philanthropy—helping
small community organisations with their
core mission.”



Selected organisations:

1. ACTION FOR COMMUNITY LIVING VIC 20. INTERNATIONAL SOCIAL SERVICE VIC
2. AGED AND COMMUNITY SERVICES AUSTRALIA VIC 21. LORT SMITH ANIMAL HOSPITAL VIC
3. ARTS ACCESS SOCIETY VIC 22. MUMBULLA FOUNDATION NSW
4. ARTS PROJECT AUSTRALIA VIC 23. NATIONAL SORRY DAY COMMITTEE ACT
S. ASYLUM SEEKER RESOURCE CENTRE VIC 24. OTIS FOUNDATION VIC
6. AUSTRALIAN COUNCIL OF SOCIAL SERVICES VIC 25. PUBLIC INTEREST ADVOCACY CENTRE NSW
7. AUSTRALIANS FOR NATIVE TITLE & RECONCILIATION VIC 26. REFUGEE & IMMIGRATION LEGAL CENTRE INC VIC
8. CASE FOR REFUGEES WA 27. REINFORCE VIC
9. COLLINGWOOD CHILDREN’S FARM VIC 28. RIDING FOR THE DISABLED ASSOCIATION OF AUSTRALIA VIC
10. COMPASSIONATE FRIENDS VICTORIA VIC 29. ROSS HOUSE ASSOCIATION VIC
11. COTTAGE BY THE SEA QUEENSCLIFF VIC 30. SPRINGVALE INDO-CHINESE MUTUAL ASSISTANCE ASSOCIATION VIC
12. DEAL COMMUNICATION CENTRE VIC 31. TASMANIAN COMMUNITY FOUNDATION TAS
13. DEPRESSIONET VIC 32. TRAVELLERS AID SOCIETY OF VICTORIA VIC
14. FEDERATION OF ETHNIC COMMUNITIES COUNCILS OF AUSTRALIA ACT 33. URBAN SEED VIC
15. FITZROY LEARNING NETWORK VIC 34. WELFARE RIGHTS UNIT VIC
16. FOUNDATION FOR AUSTRALTAN AGRICULTURAL WOMEN VIC 35. WINGECARRIBEE COMMUNITY FOUNDATION NSW
17. HOTHAM MISSION VIC 36. YOTHU YINDI FOUNDATION NT
18. HOUSING FOR THE AGED ACTION GROUP VIC 37. YOUTH ENTERPRISE TRUST QLD
19. INDIGENOUS ENTERPRISE PARTNERSHIPS QLD
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2009 Commemorative Grants Taskforce

Sidney Myer— Convenor
Andrew Myer

Carrillo Gantner AO

Anna Spraggett

Sally Lindsay

Bailliew Myer AC— Advisor
Lady Southey AC— Advisor

Sidney Myer Fund Trustees

Carrillo Gantner AO — Chairman
Sally Lindsay

Andrew Myer

Sidney Myer

The Myer Foundation Directors

Carrillo Gantner AO—DPresident
Martyn Myer AO—Vice-President
Sidney Myer—Vice-President
Stephen Shelmerdine AM—Vice-President
Joanna Baevski

Samantha Baillieu

Sandy Clark

Simon Herd

Rupert Myer AM

Maree Shelmerdine

Lady Southey AC

Anna Spraggett

The Myer Foundation Members

Dashiell Gantner

Neilma Gantner— Life Governor

Vallejo Gantner
ZiYin Gantner
Kerry Gardner
Kate Herd
Natalie Herd
Jessica Lindsay
Jonathan Lindsay
Sally Lindsay
Timothy Lindsay
Andrew Myer
Annabel Myer

Bailliew Myer AC— Life Governor

Edwina Myer
Emily Myer
Helena Myer
Jonathan Myer
Laura Myer
Louise Myer

Lucy Myer
Patrick Myer
Sarah Myer
David Shelmerdine
Kate Shelmerdine
Laura Shelmerdine
Lily Shelmerdine

Matthew Shelmerdine

Tom Shelmerdine
William Shelmerdine





